Downsview employees in front of the Renu Roud fucility in the eurly 90s.
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cverytning grew, grew, grew!
We went from having one guy to
fwo guys, To seven, eight, nine
working in shipping at one point.
T was like an explosion,

- Chris Selmun

EXPLOSIVE GROWTH

If Downsview’s growth throughout the 1980s had
been brisk, volume virtuully exploded in the 1990s.
By the mid-90s, the number of employees pussed
the 150 muark only to keep yoinyg up to 320 in the
2000s. Following the first large project in the U.S.,
it just mushroomed,” us Assembly Supervisor

Bob Jumes remembers. Chris Selmun withessed
the mussive growth from his role in the shipping
depurtment: *"When | cume over here in the 80s,
we had one or two clients in the States. Then in
the mid-90s, we had ubout fifty clients. Everything
drew, grew, grew! We went from having one yuy to
two guys, fo seven, eight, nine working in shippiny
ut one point. It wus like un explosion.”

Despite Downsview doubling in volume and in

the number of employees, yrowth remuined
sustuinuble, causing only very little disruption

to the overdll organization. Supervisors who

had grown with the compuny simply took on
increused responsibilities us their departments kept

expundinyg. Continuity in key personnel enubled
Downsview to munuyge exponhentiul growth
without the ills that offen accompuny that kind
of transition. Robert Remiyio expluins: “There wus
never u crisis or upheuvdl in the people—Vince,
Bob, my futher Joe, und Achille were still running
their depurtments. It was just more of everything,
which is u testument fo Mike und everybody thut
works here. You heeded more people to do the
work, but other thun that, everybody wus still here
the sume twelve hours a duy, six days g week.”

A testament to the strenygth of the compuny’s

core vulues, the prevudiling culture und guidiny
principles remuined the sume while Dowhsview
doubled in size und cupucity throughout the
decude. When visiting the Downhsview fucility to be
frained on the computer system und learn ubout
new products, deulers were often surprised by how
big un operution Downsview had become. Robert
who worked closely with the deulers, expluins:
"When deulers cume here, they would ulwuays

suy the sume thing: | cun’t believe how muny
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